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THE UNIVERSITY OF NEW MEXICO

FACULTY SENATE MINUTES
1980- 81
Volume 5

s enate
November 26, 1980
TO:

Members of the Faculty Senate

FROM:

A n n e ~ ' Secretary

SUBJECT:

Meeting of the Faculty Senate

The Faculty Senate will meet on Tuesday, December 9,
at 3:30 p.m. in the Kiva.
The agenda will include the following items;
(pp. 1-3)

1.

Summarized Minutes of November 11

2.

Memorial Minute for Professor Emeritus
Julia Keleher -- Professor Ernest
Baughman

3.

Information Report -- Professor David
Sanchez

4.

committee Replacements -- Professor C.G.
Richards

5.

Recommendations from Research Policy
committee -- Professor Richard Williams
a. A-21 Regulations of 0MB
b. Change in Committee Membership
c. southwest Hispanic Institute

(p. 8)

6.

Charge of Long Range Planning Committee
-- Professor William Coleman

(p. 9)

7.

Dual Degree - M.A.P.A. and M.A. in Latin
American studies -- Professor J.D. Finley
III

(p. 10)

8.

Resolution from Library Task Force -- Task
Force

(pp. 11-16)

9.

Admissions policy Proposal -- Professor
William Johnson

(pp. 17-24)

10.

(p. 4)

(p. 5)
(p. 6)
(p. 7)

Recommendations on New Entry Unit and Admissions Requirements -- Professor Charles
woodhouse

THE UNIVERSITY OF NEW MEXICO
FACULTY SENATE MEETING
December 9, 1980
(Summarized Minutes)
The December 9, 1980 meeting of the Faculty Senate was called to
order by President David Sanchez at 3:40 p.m. in the Kiva.
The minutes of the meeting of November 11, 1980 were approved
as distributed.
Memorial Minuteo A
Emerita of English,
The Senate approved
Secretary was asked

Memorial Minute for Julia Keleher, Professor
was presented by Professor Ernest Baughman.
the Minute in a rising vote and the
to send a copy to the next of kin.

Information Report. Vice President Marvin Johnson responded to
questions regarding the KUNM Radio Board. He said that no one
outside the University was involved in the decision to fire
Pat Kiska. A letter was sent from Henry Jaramillo, President
of the UNM Board of Regents, to President William E. Davis.
A t~pe of the program in question accompanied the letter to
Davis, and Vice President Johnson received a carbon copy of
the letter. The matter was reviewed by Paul Mansfield, General
Manager of KUNM, and Johnson.
Mr. Johnson further stated that in the opinion of legal
counsel, staffing decisions, mentioned in the Faculty Handbook
as ~n~ responsibility of the Radio Board, are restricted to th~
positions of manager and business manager. As long as the radio
station remains in the arena of student activities the Radio
Board should be involved in general policy matters.
Mr. Johnson received two requests for meetings with the
Radio Board. one was to discuss the Kiska matter, and he informed
the Board that he did not feel this was an appropriate matter
for discussion. The second request was for a meeting to consider
the future of the Radio Board and his schedule could not
a
,
ccomm~date the suggested dates for the meeting.
.
Vice President Johnson has recommended to the President of
~he Uni~ersity and to the Preside~t of the Associated Studen~s th~t 1
he radio station be transferred into the arena where the University s
~roadcasting facilities are currently housed. If this tr~nsfer
is accomplished, there would be no role for a Student Radio
Board since the station would have to abide by federal statutes
and not internal rules.
£2..mmittee Assignments. As recommended by Professor c. G. Ri~hards
~or ~he Operations committee, the senate approved the follo~in~
0 mmittee replacements:
Nicolai cikovsky (Art) for Scott Wilkinson
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(Music) on the Library Committee and Karl Christman (Management )
for Hal Rhodes (Political Science) on the University Press
Cornrni ttee.
A-21 Regulations of 0MB. Professor Richard Williams, for the
Research Policy Committee, moved that the Senate endorse the
following resolution which was passed by the National Academy
of Sciences in protest of new regulations of the Office of
Mana~ement and Budget concerning Personnel Activity Reports
required of faculty members receiving federal research support:
While supporting the principle of accountability for
usage of public funds, NAS views with concern the
proposed implementation of 0MB revised circular A-21,
effective July 1, 1980. Application of these new
regulations to institutions of higher learning would
further constrain the already limited flexibility in
research thrust, increase the administrative burden,
reduce morale among teaching and research personnel
and provide a cumbersome, meaningless documentation in
terms of percent-of-effort for a continuum of scholarly
activities. Moreover, because these regulations would
monitor non-federally supported academic functions as
well, inappropriate controls might be exercised. We
therefore urge reconsideration of regulations embodied
in A-21 and we recommend that the Council of the Academy
examine this situation so as to propose appropriate
ways of achieving accountability.
He explained that Associate Provost Joseph Scaletti has
been working with a group of Rocky Mountain universities to form
a united front against the A-21 regulations and that Provost
McAllister Hull has written to Senators Domenici and Schmitt
Protesting the regulations. He said that it is appropriate for
the Senate to join in this effort.
.
..
Professor Sidney Solomon suggested that, in addition to
endorsing the resolution each senator write individual letters
to congressmen and other ' representatives expressing
·
·
opposi· t ion
to the regulation.
Provost Hull read a letter he had received from Senator
~omenici on the subject, and said that he would be happy to
inform the Senator of the resolution if it is endorsed.
The Senate endorsed the resolution as presented.
Q!.an~ in Membership of Research Policy committee. Professor
Williams"°"asked the Senate to approve a change in membership of
the Research Policy Committee to include one regular member from
the Computer Use Committee and to increase the number of members
from fifteen to sixteen. The Senate approved the changes as
requested.
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Southwest Hispanic Research Institute. Professor Williams
told the Senate that a proposal for a Southwest Hispanic Rese a rch
Institute had been considered by the Research Policy Committee
in the spring of 1980; however, due to certain circumstances,
the Committee was not able to approve the proposal at tha t t ime .
Since the Institute planned to apply for federal grants, t h e
administration approved its operation with the understanding
that the matter would be brought to the Faculty Senate.
The Institute has been in operation for a short while and
has proven to be extremely successful. Professor Williams
moved that the Faculty Senate approve the creation of the
Southwest Hispanic Research Institute. The motion carrie d.
Professor William Coleman, expressing concern about
approval after-the-fact, moved that in the future the Se n ate
refuse to consider and abstain from any discussion about
matters that are already in place and, further, that t h e
University Administration and the Faculty Committees be
encouraged to work together to bring matters to the Senate
as quickly as possible in order to avoid similar occurre nc es .
The motion carried.
Long Range Planning Committee. Professor William Cole ma n,
Chair of the Long Range Planning Committee, asked the Se n ate
to approve the charge and composition of the Committee a s
follows:
The Faculty senate Long Range Planning Committ ee is
an integral part of the University's long range planning
process. Its primary function is to work with the admini stration
and the faculty on the formulation and implementation of
long range planning policies. The committee will inform the
Faculty senate about the long range planning activities o f the
University and make specific recommendation~ to the ~acul ty
Senate concerning long range planning. In its planning, the
Committee will be advised by such documents as the COUP
report, the Mission, Goals, and Means Statement, the NCA
accreditation report and such documents as.m~y be g~nerat e d
by the Committee. The committee also participates in.
mon~toring program reviews. The committee rep~rts on its
activities at least once each year, at the April Faculty
Senate Meeting. The Committee will be composed of fourte e n
faculty members to include representation from at least
seven schools or colleges.
The Senate approved the charge and composition of the
Committee as presented.
~.A.P.A. and M.A. in Latin American Studies. Professor J ~es
D. Finley:-r-I~Chair of the Faculty senate G7aduat e Committee ,
explained that the joint degree as presented i~ the a~enda
makes it possible to earn the master's degree in Pub l ic .
Administration and Latin American studies at the same time . h
The proposal has been approved by the Gra~uate C~mmi t t ~~d i!se
faculty of Public Administration, and Latin Americ a n S
•
The Senate approved the joint degree.
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Resolution regarding the Library. Upon recomme ndation by the
Library Task Force Committee, the Senate appr o ved the following
resolution:
The Faculty Senate recognizes the tremendous strides
that have been made by the General Libra r y i n the past
few years as a result of the support t h e l ibrary has
received from the University administra ti on.
The General Library's budgetary problems have been
addressed perennially by the students a nd t h e s t udent governing
bodies, the University faculty, the Facu lty Sen ate , the
Library and University administration s . As several visiting
review teams have pointed out, the p r i nc ipal problem
lies with the base budget for acquisitions .
Therefore, be it resolved that the Fa culty Senate
request the University administrat ion t o raise the base
level allocated for acquisitions in the General Library
budget by $600,000 over a two-year per i od.
Proposed Admissions Policy. Professor Wi l l iam J o hnson , Chair
of the Admissions and Registration Committ ee , said that he
believed the Admissions policy propos a l pres e n ted by the
A&R Committee and printed in the agenda wou l d (a ) encourage
prospective students to take courses in h i gh s ch oo l that
would strengthen those verbal and mathematical skills on which
academic success is so firmly based; (b) provide a b a sis
for the expectation of academic success for a n i n creased
proportion of entering students; (c) be s e ns it i ve t o the
re~lities of academic preparation of the ~n ~v7 rsity ' s existing
clientele and to the university's responsibil ity t o meet the
educational needs of this group of New Mex ico c itizen s ; and
~d) lend themselves to a long-range policy for. the gradual
improvement in the preparedness level of en~ering studen ts •
. After these introductory remarks, President Sa n chez ,
said that because of time constraints, he fel t the Senate
would be well served to consider today only the u n it require ments and in February consider the rema~nder o f the A&R
Proposal. A motion to this effect carried.
After extended discussion of the unit requ ireme n ts , the
Senate approved the following as partial admiss i o n p o licy :

1.

The student must be a graduate of a n a cc redited high
school and have earned a grade ave rag e o f C or b7tter
(2.0 or above on a 4.0 sca l e) in previous ac~dem~c
work or score adequately on equi va l e ncy examinations
if not a high school graduate.

2.

In addition to the above requireme nt, the student must
satisfy at least one of the f ol l owing requirements :
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a.

Have completed 13 subject - matter units to
include 4 of English with at least one of the
units being earned in the 11th or 12th grade in
composition,_? of~ single language other than
English, 3 of mathematics (includes Algebra~
and Algebra II), 2 of Natural Science (one of
which must be a laboratory science), and
2 of Social Science (one of which must be
U.S. History).

The 13 units specified above must be completed with
an average of C or better.
(Items band c will be discussed at next Senate meeting.)

The Senate adjourned at 5:30 p.m.
Respectfully submitted,

, Secretary

II THE UNIVERSITY OF NEW MEXICO
DATE:

To:
FROM:

Su eJEcT:

November 26, 1980

Members of the Faculty Senate
Senate Operations Connnittee
Connni ttee Rep la cements
The Senate Operations Connnittee recormnends the following connnittee replacements:
Library Connnittee: Nicolai Cikovsky (Art) for Scott Wilkinson (Music) who wi l l
be on sabbatical leave Semester II, 1980-81.
University Press Connnittee: Karl Christman (Management) f or Hal Rhod e s (Political
Science) who has resigned from the connnittee.

A THE UNIVERSITY OF NEW MEXICO
DATE:

To:
FROM:

SUBJECT:

11/24/80

C. G. Richards, Vice President, Senate
Peggy J. Blackwell, Chair, Research Policy Committee~
A-21 Regulations of 0MB

The Research Policy Committee considered and discussed the implications of the
0MB A-21 regulations. The Committee recommends to the Faculty Senate that
it endorse the resolution passed by the National Academy of Sciences on
Effort Reports which is as follows:

While supporting the principle of accountability for usage of
public funds, NAS views with concern the proposed implementation
of 0MB revised circular A-21, effective July 1, 1980. Application
of these new regulations to institutions of higher learning would
further constrain the already limited flexibility in research
thrust, increase the administrative burden, reduce morale among
teaching and research personnel and provide a cumbersome, meaningless documentation in terms of percent-of-effort for a
continuum of scholarly activities. Moreover, because these
regulations .would monitor non-federally supported academic
functions as well, inappropriate controls might be exercised.
We therefore urge reconsideration of regulations embodied in A-21
and we recommend that the Council of the Academy examine this
situation so as to propose appropriate ways of achieving accountability.

ft THE UNIVERSITY OF NEW MEXICO
DATE:

11/24/ 80

To:

C. G. Richards, Vice President, Senate

FROM:

Peggy J. Blackwell, Chair, Research Policy Committee~

SUBJECT:

Change in Committee membership
The Research Policy Committee has approved a change in its membership;
the charge in the Faculty Handbook should read as follows:
(No more than fifteeR sixt~en members to be nominated by the Faculty
Senate and selected primarily from colleges and departments generating
sponsored research, including one regular member from the Computer Use
Committee. and the chairperson and vice chairperson to be elected by the
Research Policy Committee . . . . )

The purpose of the change in membership is to increase conununication
between the RPC and the Computer Use Conunittee,

A THE UNIVERSITY OF NEW MEXICO
DATE:

11/ 24/80

To:

C. G. Richards, Vice President, Senate

FROM:

Peggy J . Blackwell, Research Policy Committee~

SUBJECT:

Recommendation for approval of a "Southwest Hispanic Research Institute"
After study and hearings, and upon recommendation from the Subcommittee
on Interdisciplinary Research, which is charged with review of all
proposals for interdisciplinary research centers, the Research Policy
Committee approved the following resolution:
That the Research Policy Committee approve the creation of the Southwest
Hispanic Research Institute at the University of New Mexico and that
this resolution be forwarded to the Faculty Senate for approval.

CHARGE OF THE LONG RANGE PLANNING COMMITTEE
The Faculty Senate Long Range Planning Committee is an integral part of the
University's long range planning process.

Its primary function is to work with

the administration and the faculty on the formulation and implementation of long
range planning policies.

The Committee will inform the Faculty Senate about the

long range planning activities of the University and make specific recommendations
to the Faculty Senate concerning long range planning.

In its planning, the

Committee will be advised by such documents as the COUP report, the Mission Goals,
and Means Statement, the NCA accreditation report and such documents as may be
generated by the Committee.
reviews.

The Committee also participates in monitoring program

The Committee reports on its activities at least once each year, at the

April Faculty Senate Meeting.
Composition of the Committee -- fourteen faculty members to include representation from at least seven schools or colleges.

The chairperson will be elected by

the Committee at its first meeting each year.

Committee members will, following

the 1981-82 year, serve three year, staggered terms.
serve more than two consecutive terms.

No committee member will

DUPLICATE COPY
DEPARTMENT PREPARES IN DUPLICATE

FORM C
REQUEST FOR NEW PROGRAM*

Routing (both copies):
College Dean
1./.
Graduate Dean (if graduate credit)
Curricula Committee Chairman
Vice Presideat for Academic Affairc
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X
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New Degree

-----

Change of requirements for existing degree, major, or minor.

-----

New Major

----- New

Minor

Give title of new or revised program below and state degree requirements as they should
appear in the catalog:

M.A.P.A. and M.A. in Latin American Studies. This joint degree program,which
makes it possible to earn the master's degrees in Public Administration and
Latin American Studies at the same time, requires a minimum of 47 hours of
coursework, rather than 65, and is offered only as a Plan II option. The
student follows the requirements of both programs, with Public Administration
accepting 9 hours of work i.n Latin American Studies as the 9 hours of
outside work allowed, and Latin American Studies accepting 9 hours of
public administration, with Comparative Public Administration as one of the
three fields of the student's comprehensive exam, Those 18 hours count toward
both degrees. Students must meet entrance and other requirements of both degre
*New degree, new major, major revision in existing program, or new minor affecting two programs
or more colleges.
Reasons for request:

Session when proposed change would become effective:

September I 1980-81

Budgetary implications:

none
Might this change impinge in any significant way on other established departmental programs?
Yes
X
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DRAFT RESOLUTION FOR CONSIDERATION BY FACULTY SENATE

The Faculty Senate recognizes the tremendous strides that have been
made by the General Library in the past few years as a result of the
support the library has received from the University administration.
The General Library s budgetary problems have been addressed
1

perennially by the students and the student governing bodies, the University faculty, the Faculty Senate, the Library and University administrations.
As several visiting review teams have pointed out, the princ ipal problem
lies with the base budget for acquisitions.
Therefore, be it resolved that the Faculty Senate request the
University administration to raise the base level allocated for acquisitions
in the General Library budget by $600,000 over a two-year period.

--Presented by the Library Task Force appointed by David Sanchez, President
of the Faculty Senate .
Library Task Force Committee:
David Sanchez
Fritz Allen
Richard Van Dongen
Douglas Ferraro
Marlis Mann
Frank Williams
Connie Thorson
Benita Weber
November 25, 1980

ft THE UNIVERSITY OF NEW MEXICO
DATE:

November 24, 1980

To:

Faculty Senate Operations
Committee
.,

FROM:

William W. Johnson, Chairman, Admi s sions and Registration Committee

Sue1ccr:

An Admissions Pol icy Proposal

The Admissions and Registration Committee wishes to have the following proposal on admission requirements presented to the Faculty Senate for formal
consideration. If approved, the Admissions and Registration Committee will
then proceed to work on the academic and administrative details necessary
to get the policy implemented .
W. W. J .
WWJ/lw
cc : David A. Sanchez
Anne Brown

i

.. . _ • .,in. ..

-

-

ADMISSIONS POLICY PROPOSAL
Submitted by the Committee,on Admispions and Registration
Date:

November 24, 1980

Note:

This policy is intended to govern the admission of applicants who seek
admission within three years of their graduation from high school .
Furthermore, the policy is presented under the assumption that the University will provide students in restricted admission status with a
skills program by which they can achieve unrestricted enrollment status.

Glossary of Terms:
1 . Unrestricted Admissions. Students in this category have fully met the
proposed admission requirements and can begin immediately to fulfill
the requirements of their intended degree programs .
2 . Restricted Admissions. Students in this category must enroll in appropriate University Skills Courses designed to correct weaknesses in
their preparation for university - level work .
THE POLICY
I. Requirements for Unrestricted fdmission to the University
1.

The student must be a graduate of _an accredited high school and
have earned a grade average of C or better (2 . 0 or above on a
4.0 scale) in previous academic work or score adequately on equivalency examinations if not a hi~h ·school graduate .

2.

In addition to the above requirement; the student must satisfy at
least one of the following requirements .

~g
JIt
lt
f-

Have completed 13 subject-matter units to include 4 of English
(or 3 ef ii:.sli1al;i phH: 2 ef oAe laRsl.lage other ~:ui. ERglisl~
with at least one of the units b ·ng eirn~d in the 11th or 12th
(~
(1J0 ,J..,.~ _r
grad ·
·
compositio , 1 of mathematics (addition~ "a"'....._
al units of mathematics are recorrunen e
or stu ents who intend
a...-1 ~~.lT.)
to enter certain fields), 2 of natural science,,(a"nd 2 ·o f social
_____. ., s, . c_,i':""·e=-n~c~ .l!he remain~ng nnits (eitheF 2 er 3 eepending npon , t:h-e-0
~
Eflglish other laHgttage option) must be from Groups 1. thret1gh F.
(::"
..
~ ~ r . . ..
4e_ lJ.S. ~
. ~~
) journalism, speech
a.

f

Group

anish, Latin, Germa

---

Group C--algebra, plane
or higher m
~matics

foreign

geometry, trigonometry,

ral science, biology, chemistry, physics, physiology, geology

_t ~

~

·

Admissions Policy Proposal
November 24, 1980
Page 2

Group

7

--hist Y, ge~aphy,
ciology,\eco~omics
. chology, _ s i
science
-fine

rts (

sic,

t, drama)

government,

The 13 units specified above must be completed "th
w1
an average
grade of C or better .

b.

standard based on an ACT~High S~hool Class Rank fo
el I standard will be:
ACT

in combination with High School Class

22 and above

no rank

17

upper

21

12 - 16
7

11

one - quarter

According to this formula t i s an cipated that app~oximately
59% of Freshmen will qu,alify for nrestricted admission. A
couple of cases-will in.ustra
he application of this standard: A student witn an ACT Co osite score of 12 would qualify
if he or she graduated in th to half of the high school class
but not if in the lower hal ;_a st dent with an ACT Composite
score of 21 would qualify ! he or
e graduated within the top
three quarters of the hi
cla s but not if in the bottom
one quarter .
Last year the Facult Senate approved the dmissions and Registration Committee
sal to allow Scholastic Aptitude Test scores
in lieu of ACT
es for making the initial admission decision.
Therefore,
Testing Division will ·be a ed to develop an
equivalent
using SAT scores .
·
It is antici ated that the standard set in 2 . b
be.gradually
adjusted u ard in th~ future. By this means the
vel of academic pre aration and performance of UNM entering fr shmen will
approac that which now exists at other major state u ·versities
in the outhwest.
(See attachment I for a projected plan of
adjustments) .
c.

*

Special Admissions: Applicants who fail to qualify for admission
under a orb, as . stated above, can be admitted directly to
unrestricted status upon review and approval by a subcommittee of
the Committee on Admissions and Registration . The subcommittee
will consider circumstan~es which might justify admission including the needs of students in fields which lie outside of the
specified subject matter areas, returning students, students with

Admissions Policy Proposal
November 24, 1980
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disabilities, and students without high school diplomas . The
total number of such admissions can not exceed 5% of the previous year's Freshman class admitted under either a orb above .
The special admissions subcommittee is chaired by the Dean of
Admissions and its membership consists of faculty and student
members drawn from the full committee .
II . Minimal Requirement of Restricted Admission to the University
Students need meet only requirement 1 . 1 above .
III . Achieving Unrestricted Status by Applicants Who Do Not Qualify Initially
Applicants who do not qualify for unrestricted admission underi-a,
'"- b, orj.c above can achieve that status by: 9-Jt~ 4Y ~~ "} -fl.L f1 l/1'KJ'114.~
1.

Having attained an ACT score of 20 or higher in the area or areas
of high school unit deficien~ies .

2.

Removal of subject- matter unit deficiencies by taking the course or
courses in the area of defi~iency through :
a.

enrollment in high school . (day or night divisions) or enrollment in a technical - vocational-school;

b.

enrollment in the appropriate.course or courses in the Univer sity of New Mexico Division of Continuing Education;
'·.
'

c.

3.

completion of an appropriate course or courses in independent
studies (correspondence) work at the University of New Mexico
or another accredited institution of higher learning .

Completion of the appropriate University Skills course or courses
wi t h a grade of C or better while enrolled in restricted status .

Related Matters;
1.

The Admissions and Regist~~tion Committee believes that any change
in the admission policy should become effective no sooner than the
Fa ll of 1983 (a mtnimum lead time of two year.s) . The two major
reasons for this are·:
a.

There must be adequate time for the University to communicate
with the high schools in the state and for prospective students
to begin their high school programs so as to meet th~ new
.
requirements . The effectiveness of a changed admissions policy
is in great measure dep~ndent upon the Office_o: Admis~ions_and
Records using its resources and time to work Jointly with high
schools and other community groups to achieve a full understanding

. - I
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Admissions Policy Proposal
November 24, 1980
Page 4

.... ,,
of the University's long range plans for heightened academic
standards .
b.

It will give stronger notice of the University's commitment to
improved levels of academic preparation to be demanded of applicants. A hasty change in policy with little warning will lead
to confusion and raise doubts regarding the University's desire
to cooperate with the high schools to improve the educational
preparation of prospective students .

lw
attachment

.... >~
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ATTACHMENT I

ACT Composite in comb ination with High School Class Rank
Level II

24 or greater

no rank requirement

19 - 23

upper three quarters

14- 18

upper one half

9- 13
Level III

upper one quarte r

26 or greater

no rank requirement

20 - 25

upper three quarters

15- 19

upper one half
-r

Level IV

27 or greater

~

upper one quarter

11-14

-

-:

no rank requirement

22- 26

upper three quarters

17- 21

upper one half

12- 16

upper one quarter

. i.._ .

November 19, 1980
To:
From:

Faculty Senate
Undergraduate Academic Affairs Committee

Subject:

Recommendations on New Entry Unit and Admission Requirements
SUMMARY OF RECOMMENDATIONS
(Details on following pages)

Guidelines:

Senate
(a)
(b)
(c)

References:

Task Force proposal to Senate, May, 1980
A. & R. Committee Alternative Proposal, August, 1980
Ad.ministration draft proposal to Regents, September, 1980

1.

resolution of May 13, 1980, approving:
Concept of a new entry unit,
Coupled with higher entry standards,
To improve service to the state and enhance
academic standards in the University.

The proposed General College or new entry unit should offer remedial
work only (including courses in Basic Skills), to remove deficiencies
as defined by ad.mission requirements.
Students in the new entry unit should take only remedial courses , to be
fully prepared for enrolling in regular degree-credit courses.
A new College or entry unit should not take over the functions now
performed by University College •. (Details on pp. 2-3 )

2.

Admission requirements proposed by Task Force and by A. & R. (Aug . 1980 ) ·
should be modified as follows:·
(a) "Plan A" (high school subject requiremen\s and a C average) should
be the only basis for admitting students in "unrestricted" status .
All other students should be admitted on a "restricted" status and
required to take remedial work to remove all deficiencies before
enrolling in degree courses (not including Basic Skills).
(b) Present requirements in "Plan A" should not be lowered; but could
be raised progressively as remedial courses are available for
removing deficiencies.
These policies would make admission requirements and alternatives clear ,
simple and meaningful to prospective students and all concerned. (Details P· 4 )

3. Qualifications for faculty assigned to teach remedial courses should be
set as a University policy; and the status of this faculty in the
University should likewise be clearly defined.
(a) B.A. or B.S. degree, with formal course background in subjects
to be taught, should be minimµm requirements;
(b) Appointment of faculty members should be approved by the appropriate
University departments;
(c) Such faculty should have governance rights similar to those of
regular University faculty; and should have ~dvance~e~t o?portunities and job security appropriate to their qualifications .
(Details pp. 5-7 )
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November 19 , 1980
To:
From:
Subject:

Faculty Senate
Undergraduate Academic Affairs Committee
Recommendations on New Ent r y Unit and Admission Requirements

On May 13, 1980 , the Faculty Senate approved "the concept of the
creation of a new entry level unit for UNM coupled with higher entry
standards." The resoluti on also says that the effect of this proposal
"shall be to improve the quality of service to the people of the state
and to enhance the academic standards within the institution. "
The proposed General College could reconcil e t he aim of opening
educational opportunity to the largest possible number of people ,
with the aim of pursuing academic excellence, only if the purpose
of a General College is clea rly distinguished from that of other
academic units in the University.
The recommendations to fol low are designed to clarify the limitations
we would place on the functions of a General College and the ways in
which it could be integrated with the rest of the University , in keeping
with the intent of the Senate resolution.
The following documents will be referred to :
(a ) Task Force proposal to Senate in May, 1980
(b) · A. & R. Committee Alternative Proposal of Aug . 25, 1980
( c) Administration proposal to Regents of Sept. 10 , 1980
1.

Purpose and function of General College.

Three alternatives appear:

(a) GC could offer only Basic Skills courses and any other work
required to remove deficiencies after admission to the Univer sity,
scheduling its courses so as to equip students for regular
Universi ty work in the shortest possible time . For some entering
students , a summer session might be suffici ent , as A. &. R.
suggests ( p. 1).
(b) GC could offer remedial work and Associate degrees,
--including Associate degrees already offered by existing units,.£!.
--only Asso ciate degrees newly developed b~ GC f~culty and administration , such as those proposed in Administration draft to
Regents, p. 13.
(c) GC could offer remedial work , Associate degrees, and per form the
functio ns now carried out by University College (as ~ugge~ted by
A. & R. p . 2 and Administration pr oposal p. 20 ) . University
College now administers the four-year B. U.S. degree.
Recommendations:
A. The General College shoul d offer remedial work only (includ~ng
Basic Skills). This would be a single-purpose progr am, de~igne~
to bring students up to the level requisite for regular Uruversity
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work as soon as possible. Students in General College should take only
General C?llege.cour~es, for two reasons: (1) they should be fully
prep~red in basic s1;tills be~ore entering regular courses (since writing
Englis~, comprehending reading materials and mathematical knowledge are
essential tools for any courses); (2) if admitted to regular courses
before being fully prepared, the level of regular first-year courses
would decline, or else these students would have less than equal chance
of success in taking them. Credit for remedial courses (required to
remove admission deficiencies) should not be counted for graduation
with any University degree (see Task Force p. 4).
B.

If General College were authorized to offer Associate degrees, they
should be only those degrees developed by the faculty and administration
of GC. Existing degrees, under the control of various Colleges and
Schools, have earned recognition and accreditation on the basis of
standards (admission, course content, faculty qualifications) established
and maintained by those Schools and Colleges; to transfer these programs
to a new administrative unit would endanger their standing outside the
University. In any case, the Community Education Committee should not
be given the power to determine whether an existing Associate degree
program should be transferred to General College (as proposed by Task
Force, p. 6).
Academic offerings, including remedial work, in General College should
be subject to the same control by the University faculty as those of
any other unit in the University. Course changes, new courses and new
programs should be reviewed by the Curricula Committee, Undergraduate
Academic Affairs Committee, and the Faculty Senate.
Admission requirements for students pursuing Associate degrees in
General College should be the same as for students pursuing degrees in
other Colleges or Schools.

C.

With regard to new Associate degree programs, such as the Business and
Technology programs proposed by Administration to Regents (p. 13), we
recommend that a careful assessment be made of the impact these might
have on similar programs offered by other post-high school institutions
in this area, such as TV-I, University of Albuquerque, or others. To
use the General College for this purpose definitely puts UNM into.the .
role of a junior college, a role quite different from that for which this
University was established.

D.

With respect to the possibility that General College would take over the
functions now performed by University College, w~ do not approve such
a proposal. Such a P,Ossibility raises the question.whether we are actually
considering an expansion of the function of University College rather
than the establishment of any new College or ent~ unit. Th~ fact t~at
University College administers the B.U.S. degree is not consistent with
the expectation that General College would not be offer~ng b~ccalaureate
degrees of any kind; for General College to displace Universit! College
would amount to redefining the mission we have been ask to envisage for

Ge.

- 4 -

27
2.

Admission Standards and Their Relation to General College
The Senate's resolution states that a new entry unit should b "
1 d
'th h" h
e coupe
wi
ig er entry standards." ~ut the entry standards proposed by t he
Task Force and by A.&. R. Committee leave considerable uncertainty as
to whether this could be achieved.
Both proposals include three alternatives by which a student could be
admitted on an "unrestricted" basis:
Plan A includes high school subject-matter requirements and
requires a C average overall;
Plan B provides, for students not admissible under Plan A, for
balancing off ACT scores with high school GPA rank in class;
Plan C provides for special cases to be decided by A. & R. Committee.
Both proposals also call for high school graduation or equivalent
preparation as the minimum qualification for admission to General
College.
(a) If these proposals are followed, it is clear that the University
would be maximizing the number of high school graduates who could
b~ admitted and permitted to enter degree programs, even while
making up deficiencies under Plan A (Task Force proposal calls for
allowing deficiencies for the next four years) by enrolling in
General College courses. At the same time admissions under Plan B
w~uld seem to allow indefinitely for students to enter degree
programs without adequate subject-matter preparation, thereby
negating the effect of Plan A.
(b) If Plan A were made the only basis for admitting students on an
"unrestricted" basis, assigning students to General College to
make up any deficiencies in the preparation required by that Plan,
there would be a guarantee that students taking regular courses
in degree-granting Colleges would be well prepared. If some
allowance were made for letting students with very small deficiencies
enroll in regular courses, in their first term, no injustice would
be done but the principle would be preserved.
Recommendations:
A. With very minor exceptions, admit only
Plan A on an "unrestricted" basis, and
meet the minimal standard for entry to
in that College until all deficiencies

students who qualify under
require all others who
General College to stay
under Plan A are removed.

B. Do not lower the requirements in Plan A below what they are at
present; these could be progressively raised as General College
acquires the ability to back them up by remedial work.
The advantages of this policy are two: It simplifies the conception
of eligibility and alternatives for prospective students, and i~
guarantees that General College would indeed enhance the academic
standards in the University.
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3, Qualifications and Status of General College Faculty
These matters are particularly hard to settle because t he College is
being proposed as a part of the University but charged wi th t he miss io n of
teaching students who are at the sub-University level of academic compe tence .
Therefore, qualifications for appo i ntment, and status i n the Univers i ty fo r
General College faculty should be defined as a matter of University policy ,
rather than being determined on anad hoc basis.

A. Qualifications for Apnointment
For GC to work well, everything depends on how its faculty perform i n
the classrooms and make judgments about the performance of student s.
Unlike most of the other academic units in t he Univers i t y , t his is not
a college where students can take an indefinite amount of time to comple te
their work. General College in its remedial function must operate as a
screening and tracking organization so that students can determine as
soon as possible what their most realistic educational plans can be.
Therefore the criteria for hiring GC faculty should pl ace first pr iority
on ability to teach the subjects, at the level of competence of students
likely to be enrolled, and the ability of faculty to grade their work i n
a reliable manner. The following seem reasonable as minimum r equirements:
(a) Holding a B.A. or B.S. degree from an accredited coll ege or university;
(b) Formal academic background, at college or university level, i n the
subject matter to be taught; this is to be ascertai~ed by the Universi ty
department responsible for that field; thus graduat e students cons ider ed
eligible for assistantships in such a department could qualify , pr ovided
further conditions are met, as below;
(c) Professional appraisal of teaching effectiveness, det ermined independently
of a record of formal employment as a teacher; this could be ca rried
out by the appropriate University department for experienced t eachers;
or the same objective could be achieved by direct supervision of
graduate students over the first two semesters of a teaching ass ignment
in GC, by the student's department in active cooperation with GC ;
(d) In any case, appointment of a faculty member in GC should be reviewed
and approved by the University department responsibl e for the fie ld
represented by the GC courses to be taught.
In addition under whatever other terms of employment might be set, any
assignment to tea ch in General College should be probationary for t he
first year; this s hould apply to regular University facul ty tea ching
GC courses as part of the regular load, as well as to faculty hired to
teach entirely in GC.
Possible candidates for General College faculty:
(a) Qualified high school teachers who woul d prefer to work in~ universi t y
setting and tea ch in the subject field where they have suffici ent formal
background;
(b) UNM graduate students eligible for tea ching assistantshi ps, or those
with experience as teaching assistants;

- 6 ( c ) Applicants for full- time, regular facul ty appointments in University
departments, who would be willing to teach part- time i n GC without
sa:7ificing normal_car~er opportunities according to their qualificavions; bu~ teaching in GC should not be made a condition of continued
employment in the University, if tne i ndividual is hired by a depar tment
in a degree-granting college;
(d) Current faculty in University departments willing to devote part of a
regular course load to teaching in GC courses; this should always be
on a temporary and vo luntary basis and no department should be required
to furnish faculty time to GC .
B.

Status in the University
We would want the faculty of General College to identify themselves
with the interes t s and purposes of the University r ather than thinking
of themselves as a group apart. Otherwise , we could hardly expect a
sustained commi t ment on their part to the objectives of General College
as we envision these . There are three possible ways to encour age such
an identification on their part:
( 1) Provide the GC facul ty with the same rights of par ticipation in
the government of the University that r egular faculty members have ;
( see i mplement ations below)
( 2 ) Pay salaries appropriate for rank and qualifications;
(3 ) Provide opportunities for career advancement in accordance with
qualifications and availab~e resources in the Uni versity .
I mplementation of governance· rights
(a ) Provide GC faculty with the same rights of college governance as
those enjoyed by the members of other Colleges or Schools;
(b ) Provide GC faculty with the right to el ect a certain number of
members to the Faculty Senate ;
( c ) Provide for the appointment of GC faculty to Senate committees;
(d ) Make GC faculty members eligible to at t end and partici pate in
general meetings of t he University faculty .
Advancement opportunities
(a ) Fo r facul ty who are members of degree- granting colleges or school~,
teaching in the General College should be only on -a voluntary ba~is,
subject to the needs of the department in its degree program. Likewise no department in a degree-granting college ~r school sh~uld be
required to furnish teaching personnel for remedial courses in the GC:
Teaching in GC should not be made a conditio n of employment or promotion
for any faculty member in such departments.
(b ) For regular University faculty member s who .volun~arily te~ch in
General College, the total teaching load (including t~at in GC )
should not exceed the equivalent of minimal load requirements for
other faculty in their departments.
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(c) Members of the GC faculty who are eligible to pursue graduate
studies for an advanced degree should be permitted to arrange
tea ching sch~dules that would facilitate this ; and consideration
should be given to allowing tuition waivers for this purpose.
(d) For GC faculty not eligible for promotion to professorial ranks or
tenure in the University, some provision should be considered for
granting a modicum of job security; after the first year probationary
period, perhaps contracts could be renewed for three-year periods .

- ..

Moti ons to be offered to Faculty Senate by UAAC :
Mot ion #1 :

Tha t the UAAC Recommen dat ions on General Coll g
dated November 19 , 1980, be received by th
Fac ult y Senate .

Moti on # 2 :

lf a n e nt ry level uni t in UNM is ass ign d to
provide remedial courses , (a) the admissions
plan requiring high school subjecls and a C
ave ra ge in high school academic work should b
made the on ly basis for " unrestricted" admission,
and (b) students with deficiencies should be
adm it ted in a "r estricte d " status and required
to remove deficiencies in remedia l cours s .
(Ra ti onale supplied on p . 4 of UAAC ~ comm nda ions . )

Mo tion # 3 :

Sect ions land 3 of the UAAC Recomm ndations should
be g i ven consid er ation in planning an w ntry
unit or the offering of remedial work by an
exi sti ng entry unit .

--~--

ft THE UNIVERSITY OF NEW MEXICO
DATE:

To:

Faculty Sena tors

fRoM:

David Sanchez,~res i dent, Faculty Senate

sueJEcr:

November 26, 1980

Proposed Admission Standards
At our meeting on December 9th the princ ipal item on the agenda
will be the proposed changes in admiss ion req uireme nt s. This
will probably be the most important matter we will di sc uss all
year and our decis i ons will certainly affect the future of this
University for years to come. I hope our discussion will be a
rational one and we can set aside paroc hial interests and personal
prejudices and support the best plan possible.
In all the discussion we have heard o ver the last nine months a
voice we have not h eard is t hat of our colleagues, the Deans of
the Colleges and Schools. Because of their stat us and experience,
I believe they can give us an academic point of vi ew which is
valuable and universal and will help our decision process .
Therefore, I have asked them to prepare for you a commentary on
the proposed admission s tandards. (ATTACHED) We are Senators but
we are first of all, members of our co lleges, and I think t he
collegia l point of view needs to be heard . I think the Deans can
best summariz e this point of view and I hope their analysis will
be helpful to you in your deliberations .
I look forward to seeing you at our v ery important December meeting
and I will come armed with a parliamentarian and a very big gavel .
DS/bt
attachemnt

Recorrunendation from the Council of Academic Deans
t

- ·-

Regarding Admissions Policy and the General College

After several extensive conversations over the question of Admissions
Standards and the General College, it is the sense of the Council of Deans
that it would simplify and clarify issues if, for the moment, we separate
the question of the General College as an administrative unit for associate
degree programs, and focused the discussion primarily on the admission
standards and the basic skills courses.
The following represents the response of the Deans to the several
proposals concerning admission standards.

The Deans recommend an approach

which stresses an absolute standard of verbal and quantitative literacy
skills, one which strikes a compromise between the existing proposals.

We

recoilllllend a unit requirement of 4 English, 3 Math and 2 in Foreign Languages
(aside from the functional and cultural value afforded by foreign language
study, it enhances English literacy as well). · we also recommend some choice
from an approved set for the 2 units of Natural and 2 units of Social Science,
resulting in a total 13 unit admission requirement.

We feel the 13 unit

minimum (in the context of a 20 unit high school graduation requirement)
allows sufficient flexibility to meet the educational needs of student~
working in the visual and performing arts.
Further, the Deans agree with the recommendation that there be a second
method of entry into the University which is based upon a formula (such
formula to involve ACT scores and rank in class) under which performance
prediction levels are raised as the student preparation improves in response
to the unit requirements.

This approach, the most conventional among major

state and private universities, offers initially the most accurate indicator
available of the level of literacy skills possessed at the time of matriculation
by an individual student.

This alternative is a response to the difficulties

some schools may face because they do not have the resources to offer all the
courses composing the course unit requirement.

It is anticipated that the

proportion of students entering under this second set of criteria' will
diminish over time as the secondary schools in the state revise their
curricula and advise college preparatory students to take the core units
necessary for admission to the University.
Finally, the De ans support the development of provisions for a
limited number of students to enter the University after special cons i de r ation.
We shall always have students with unique backgrounds and interests which
call for individual credential review for admission.

